Strategic Success. Delivered.

How to Manage CHANGE
to GROW Your Practice

As never seen before a
comprehensive, holistic and
bespoke program to help you
become a Transformational
Leader. It is important in
order for you to accomplish
your Vision, that you are
able to positively impact,
inspire and motivate your
team to GROW YOUR
PRACTICE. This program is

for both Practice Managers

and Owners.

Drs’ Rahul & Bhavna Doshi have 30 years experience
in advanced strategies that have been TRIED, TESTED
& PROVEN to work on numerous practice owners that
they have personally trained and who have gained
much success.

They have develop a unique SYSTEMISED approach for
Transformational Leadership! It has been specifically
designed and structured to help you succeed. Learn
from dentists who have achieved much success
themselves and have taught others to do so too.

Their methods will help you to nurture, encourage and
grow your team into a productive group of individuals
that are able to take their own initiative and are

leaders within their own rights; yet still be able to work
cohesively as a team. You want your team to be able to
work autonomously independent of your presence, but
still remain under your leadership. Hence, this program
will help you to establish delegation and prioritisation
skills. This facilitates proper team flow and dynamics.
You will also be able to determine key unique abilities
within the team enabling your team to be more
productive and resourceful. This unique Leadership
Program will propel you to the next level. It is primarily
based upon action orientated strategies that can easily
help you to execute the growth fundamentals. This

will help you to achieve ongoing financial growth and
increase the value of your business.
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5 ways the TRANSFORMATIONAL
LEADERSHIP Program will help you:

STRATEGY: You will be able to develop a Personalised Productive Growth Plan. It all starts
with correct smart planning.

MENTORING: You will be able to follow through on achieving Your Vision.

TRAINING: You will be able to understand the things you need to do, know why you should do
them and how to do them.

IMPLEMENTATION: You will be able to put all your new found productive skills into practice and
get help to overcome any challenges.

INTEGRATION: You will be able to integrate this strategy so it becomes just the way you
do things.

You will also have access to ONLINE SUPPORT TRAINING of over 60 Videos in 8 Modules,
each with specific Action Plan Videos & Workbooks that tell you exactly what to do.
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30 years experience

100% of practices we have worked with
have achieved over 40% increase in turnover
as a minimum. Most double their turnover in
2 years.

Converting NHS to private practice

Increasing the volume of Private Dentistry
and Profits

Helping to make Associate Dentists more
Productive and Successful

Increasing your Case Acceptances for
large treatment plans

Providing a significant return on cost-
effective Marketing Strategies

Creating a team motivated to drive the

practice growth
Increasing EBITDA for a higher Exit Value

For more information:
www.dentalwealthbuilder.com

Creating and growing a group of practices



